
10 QUESTIONS TO ASK WHILE

PEOs
SHOPPING



You’ve decided it’s time for your business to find an HR solution and are researching options. 
Maybe you’ve looked at all-in-one HR software that promises the world, or a payroll provider 
with rock bottom prices? But, in the process you discovered the PEO solution and realized 
you need a partner, not a provider for your business? You like that it’s a solution that radically 
reduces the complexity of running your business. But, which one should you pick? 
 
With over 800 PEO companies in the US alone, finding the right one for your business can be 
overwhelming. It doesn’t have to be this way, though. This guide will help by walking you 
through the top 10 questions to ask every PEO company you consider.

We're Glad You've Discovered the 
PEO Advantage!

Advanced benefits offerings and management.
General HR task relief.
Complete payroll services: processing, reporting, tax deposits, delivery, and more.
Compliance with Federal and State employment laws and regulations, compensations 
laws, labor laws, multi-state employer compliance, unemployment claims, tax 
compliance, safety compliance (OSHA).
Healthcare reform guidance.
Reduced liability: providing employee handbooks and policy guidance, workers’ 
compensation claims management and prevention, dispute resolution, and shared 
liability through co-employment.
Access to seasoned HR professionals covering a broad range of HR topics at a deep 
level in order to assist with difficult HR claims and processes.

Relief from administrative tasks that take up your valuable time and focus.
Access to better health, retirement, and workers’ compensation benefits.
Reduce accounting and payroll costs.
Access to a suite of experienced HR professionals for everything from retention to 
management to recruiting.
Reduce employer liability and manage your risk more effectively.
Freedom that allows more time and energy to be spent on tasks directly related to the 
growth and success of your core business.

These Are the Advantages You’ll Gain from a PEO Partnership:

This Is How a PEO Provides These Advantages
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10 ESSENTIAL QUESTIONS TO ASK 
WHEN SHOPPING FOR A PEO

Question #1 
"What exactly will I be paying for? What does 
your agreement look like?"

Transparency, simplicity, and honesty are all important aspects you should look for in a PEO 
company. Do some independent research and look not only for the bad reviews, but also 
claims of hidden fees and costs. Ask the PEO about these claims before you sign anything. 

Our Answer: 

Follow-up Questions: 

What does your contract look like?
Is there a penalty clause or early termination fee?
Can you offer a guarantee?
Do you charge by a flat fee or percentage of total payroll?

Who likes reading lengthy contracts? The shorter the contract, the better. Again, look for 
transparency, simplicity, and honesty in the contract and their salespeople. Make sure you 
know exactly what you’re getting. 

“Our agreement is one page front and back. We also give you a 90 day guarantee signed by 
our CEO that guarantees 100% satisfaction or a complete refund. PLUS, we’ll pay for your 
setup at your next PEO company.” 
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Question #2
How long have you been in business?

Find out about the company's history and how long they have been in the industry. 
Experience is one of the most important things to look for in a PEO company. You need 
experience and knowledge. A young company will not have this. Specifically, look for 
employees in the company who bring expertise and insight to the table. 

Our Answer: 

Follow-up Question: 

What are your relationships like? Look for long-term relationships with their carriers. 
When you run into unique challenges, relationships with their providers will offer 
flexibility for your situation.

“We have been in business for 30 years, and have established many long-term 
relationships in the industry. We enjoyed 14 consecutive years of renewals with our 
previous Workers' Comp carrier which is testimony to our commitment to long-term 
relationships. Now, we are just beginning a new relationship with one of the top 
Workers’ Comp carriers in the world. 
 
We have experienced PEO veterans at our company who have been in the industry for 
over 20 years.” 
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Question #3
How many clients  have stayed with you more than 5 years?

This is a great question that can tell you a lot about a company’s service. People tend to stick 
with companies that treat them right and make their lives easier. They also like to talk about 
times they weren’t treated right, so look for client reviews. If you come across a negative 
review and the company hasn’t addressed it at the source, make sure and bring it up to the 
PEO. They should be able to provide a thorough explanation. 
 
Look for 75% or more of client relationships lasting more than 5 years. If they are under 75% 
it is a good sign they aren’t competitive and/or cannot meet their clients’ core HR needs.  

Our Answer: 

“87% of our clients have been with us for over 5 years, and we have more than a handful of 
clients who have been with us for over 20 years. This is a result of our commitment to 
transparency, a simple and easy to understand service agreement, and outstanding customer 
service. Take a look at some of our client testimonials here.” 

Learn More About What Sets Employers Resource 
Apart from the Rest of the Pack HERE. 

1-800-574-4668employersresource.com4 

https://www.employersresource.com/about-us/client-testimonials/
https://www.employersresource.com/about-us/differentiators/
https://www.employersresource.com/about-us/differentiators/


Question #4
Do you operate in all 50 states?

Does your business operate in multiple states? Have you thought about expanding to 
another state? You will want to have that option available to you should the opportunity 
arise.   
 
A PEO who has the ability to operate in all 50 states will be able to scale with you and help 
you grow quickly without headaches. Sudden growth usually means HR-related disasters, 
but not when you’ve selected the right PEO. 

Our Answer: 
“We are licensed in all 50 states and are more than capable to handle your rapid growth.” 

Question #5
How can you help keep my business out of the courtroom?

Compliance assistance, shared liability, safety, alternate dispute resolutions—these are 
major advantages that some PEO companies can provide your business. Reduced risk in 
these areas can be one of the greatest long-term cost savers for business owners who 
strategically partner with a PEO. 
 
The ways a PEO can help keep you out of the courtroom can be put into these broad 
categories: 

Our Answer: 
“We keep employers out of the courtroom. Our Alternate Dispute Resolution program

and Safety Program are simply the best in the industry.” 

Listen to Neal Timmerman of M2 Automation 
Talk About How Employers Resource Helped 
Keep His Business Out of the Courtroom

1. A strong Safety Program that will shield you from costly workers’ compensation claims and disputes. 
2. Alternate Dispute Resolution programs that solve cases before stepping foot in a courtroom. This brings 
huge cost savings. 
3. Thorough attention to detail concerning your business and all aspects of compliance with taxes, 
employment laws, payroll, and the rest of the over 60 different government agencies you have to comply with.
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Question #6
What quality of service can I expect?

Imagine you have an issue arise, and you need to get in touch with your PEO fast. You call, 
you wait, you’re routed through a call center, and finally someone is on the other line and 
you can get the ball rolling. However, that person is unfamiliar with your business, has 
never worked with you personally, and has to ask for your client ID number. Convenient, 
right? 
 
Now, imagine the difference it would make to have a specific person you can call directly 
any time you need to. They know you, they are familiar with your business, and have built a 
real relationship with your organization. 
 
PEO companies are supposed to reduce your headaches, not add to them. 

“You will NEVER be transferred through a call center when you work with us. You will have a 
friendly client service coordinator who knows you and your business by name. We have 
strategically placed processing centers from coast to coast, providing national PEO strength 
with superior localized service—the best of both worlds. 

Who will be my Client Service Coordinator?
How many other clients does that person also take care of?
What kind of expertise does this person bring to the partnership?

Our Answer: 

Follow-up Questions: 

You may think that the only way to get this kind of service is to choose a local PEO, but 
that’s not always the case. Many times, the local PEO is understaffed, inexperienced, 
and in over their heads with too many clients for their team to handle. National PEOs 
tend to make use of call centers because their client-to-coordinator ratio is too large. Find 
a PEO that’s right for your business—one that’s not so big they’ll feel disconnected, but 
not so small they can’t handle unexpected demands. 

Click to watch this video about PEO customer service.
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Question #7
What kind of employee benefits to do you offer?

It’s tough to land top talent in any industry without the ability to offer more than just a 
paycheck. The best employees want the best employee benefits packages at the lowest 
possible rates. They want a selection of top-of-the-line health insurance plans, savings 
plans, life insurance, and more. These are just some of the bases you need to cover when 
shopping for a PEO company. 
 
Ask about the carriers they partner with, how long they have been working with those 
carriers (like you did with #2), and why they chose to work with them. Make sure you will be 
able to put together a benefits package that meets your employees’ expectations. 

“We take a custom approach to helping your business when it comes to offering competitive 
benefits while reducing administrative burdens. We offer large group policies for health 
benefits like vision and dental, hospital indemnity insurance, life and accidental death and 
dismemberment (AD&D) insurance, slavic 401(k) plans, employee assistance programs, and 
flex spending accounts. 
 
We can also work with you or your existing providers to make many different situations work. 
Whether you elect our competitive benefits offerings, or you simply have us administer your 
existing benefits, we’ll make your life easier.” 

What is your long-term relationship like with your benefits carriers?
Do you assist with benefits and unemployment claims administration?

Our Answer: 

Follow-up Questions: 
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Question #8
What is your safety program like?

Your PEO company should be actively working to help lower your workers’ compensation 
rate. Ask them about their safety programs, risk management, and claims management. 
When you work hard to maintain a safe workplace, you should be rewarded for that. Since 
a PEO shares that liability, this should be a top priority for them. 

“We provide cash rebates for our clients 
with a good claims history. We were first 
to reduce workers’ compensation 
premiums with an incentive-based 
safety program. Our on-the-ground 
safety team is constantly at work for our 
clients creating custom safety plans, 
performing risk assessments, and 
helping them with their toughest safety 
challenges.” 

Do you offer rewards for good performance?
How will you work with me to improve my workers’ comp rate?
How well do you manage risk?
Do you have a risk management department with trained and certified professionals?
Do you follow the insurance industry's best practices in cost containment, workers’ 
compensation, and risk management?
Do you support measures that encourage workplace safety in order to help reduce injury 
claims?

Our Answer: 

Follow-up Questions: 
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Question #9
What is included in your payroll services? 

Payroll is commonly the top reason many businesses begin the search for a solution that 
ultimately leads to discovering and hiring a PEO company. So, the details of any PEO’s 
payroll services are vitally important. 
 
Find out how payroll will be submitted and approved, and make sure that system will work 
for you, your HR staff, and your employees. 
 
These are some features you should ask about: 

“You get so much more than a simple payroll solution with us. On-time and accurate 
payroll is just the beginning. Our payroll service is custom fit for your business and its 
specific payroll requirements. We can handle your complex multi-state payroll reporting, 
processing, tax and compliance needs. 
 
Since we help you in other administrative areas of your business we can also make sure 
your deductions are consistent, accurate, and timely.You gain another experienced set of 
eyes reviewing your payroll each cycle too.” 

Online and easy access to payroll entry and tracking
Employee data tracking
Secure document storage
Advanced and custom reporting

Our Answer: 
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Question #10
What is my role when it comes to taxes and regulatory 
compliance?

True PEO companies will become a co-employer for your employees, and will assume 
much of the liability and responsibility that comes with having employees. This ensures your
employees are protected and your business is in total compliance with all state and 
federal labor laws. 

“The diagram below shows the details of our 
co-employment model. It shows how we work 
with your business and employees so you can do 
what you do best and we can do what we do 
best. We are a professional employer, so you 
don’t have to be.” 

Our Answer: 
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Any Other Questions?
We hope this guide is a helpful tool to use during your search. These example 
questions will help you get started in the search for a great PEO that fits your 
company’s needs. Get to know the company, and don’t be afraid to ask them 
the tough questions. A strong PEO partnership can transform a company that 
is surviving into a company that is thriving. 
 
Employers Resource would love the opportunity to provide you a free, no 
obligation quote. Give us a call and test us. You’ll find that we are not only 
able to answer all of these questions, but any others you throw at us, as well. 
Your call will be answered by a friendly voice that is ready to help you, and not 
a call center. 
 
Take a step towards running your business, rather than being run by your 
business. We look forward to meeting you, shaking your hand for the first time, 
and hearing your story. 
 

About Employers Resource:
We are a PEO who provides business leaders relief from administrative 
burdens, business costs, and compliance risk in the four main areas of 
payroll and tax compliance, employee benefits, HR and compliance, along 
with worker’s compensation and safety. Our mission is to protect and set free 
the spirit of entrepreneurship --  one dream, one business, and one paycheck 
at a time. 

We Invite You to Learn More About How We're 
Different from Other PEO Companies HERE. 
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